
   

 

 

NOTICE OF OPEN MEETING 
OCTOBER BOARD OF TRUSTEES 

NBU Board Room, 263 Main Plaza, New Braunfels, Texas 78130 
October 30, 2025, at 1:00 PM 

www.nbutexas.com 
  

 AGENDA 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE AND INVOCATION 

Mayor Neal Linnartz 

PUBLIC COMMENT 

EXECUTIVE SESSION 

The Board of Trustees may recess into Executive Session for any purpose permitted by the Texas Open 
Meetings Act, including but not limited to: 

1. Consultation with Attorney Regarding Pending or Contemplated Litigation, Settlement Offers, 
and/or Other Matters Protected by Attorney-Client Privilege (Section 551.071 – Texas 
Government Code) Pertaining to the Following: 

a. Discuss Legal Matters Related to Impact Fee Appeal Filed by MMF NBTXLAND, LLC 
Pertaining to Property Described as a 60.489 Acre Tract of Land out of the A.M. 
Esnaurizar Survey No. 1, Abstract No. 98, Comal County, Texas; Being that same Land 
Called 60.51 Acres, Recorded in Document No. 202306000483, Official Public Records, 
Comal County, Texas  

HEARING 

1. Hold a Public Hearing and Consider an Impact Fee Appeal Filed by MMF NBTXLAND, LLC 
Pertaining to Property Described as a 60.489 Acre Tract of Land out of the A.M. Esnaurizar 
Survey No. 1, Abstract No. 98, Comal County, Texas; Being that same Land Called 60.51 Acres, 
Recorded in Document No. 202306000483, Official Public Records, Comal County, Texas 

EXECUTIVE SESSION 

The Board of Trustees may recess into Executive Session for any purpose permitted by the Texas Open 
Meetings Act, including but not limited to: 

1. Consultation with Attorney Regarding Pending or Contemplated Litigation, Settlement Offers, 
and/or Other Matters Protected by Attorney-Client Privilege (Section 551.071 – Texas 
Government Code) Pertaining to the Following: 

a. Discuss Legal Matters Related to Impact Fee Appeal Filed by MMF NBTXLAND, LLC 
Pertaining to Property Described as a 60.489 Acre Tract of Land out of the A.M. 
Esnaurizar Survey No. 1, Abstract No. 98, Comal County, Texas; Being that same Land 
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Called 60.51 Acres, Recorded in Document No. 202306000483, Official Public Records, 
Comal County, Texas 

The Board of Trustees, upon reconvening in Open Session, will discuss and consider any necessary action 
regarding closed session items. 

RECONVENE INTO OPEN SESSION AND TAKE ANY NECESSARY ACTION RELATING TO 
THE EXECUTIVE SESSION AS DESCRIBED ABOVE 

ITEMS FROM THE CHAIR 

1. Review of the NBU 2026 Board Meeting Calendar  

2. Any Other Items Permitted Under Section 551.0415 of the Texas Government Code 

ITEMS FROM STAFF 

1. CEO's Update 

a. Community Outreach Events: Meet the Trucks, Comal County Fair, Rain Barrel 
Workshop, National Night Out, Dos Rios Watershed Cleanup, and Monster Detective 
Kindergarten Program Kick-Off 
 

b. NBU Participates with the New Braunfels Chamber of Commerce on Intercity Visit to 
Lawrence and Topeka, Kansas 
 

c. CEO Roadshow: New Braunfels Jaycees 

d. United Way Employee Giving Campaign Results 

e. NBU Hosts Employee Health Fair 

f. NBU Leadership Team Participates in Annual Strategic Planning Sessions 

g. NBU Observes Customer Service Week/Customer Service Planning Session 

h. Any Other Items Permitted Under Section 551.0415 of the Texas Government Code 

2. Financial Update and Report 

3. Quarterly Capital Update – Fourth Quarter of Fiscal Year 2025  

4. Monthly NBU Headquarters Progress Update 

5. Integrated Resource Plan (“IRP”) Update 

CONSENT ITEMS FOR ACTION 

1. Approve Minutes of the NBU Regular Board Meeting of September 25, 2025 

2. Approve the Change Order Log from August 15, 2025, through September 15, 2025 

3. Approve the Reports for Water and Electric Engineering Contracts from August 1, 2025, through 
September 15, 2025 



   

NBU OCTOBER BOARD OF TRUSTEES – OCTOBER 30, 2025 PAGE 3 
 

4. Approve the Electric Line of Business Alternative Procurements from August 15, 2025, through 
September 15, 2025 

5. Reject All Proposals Submitted for RFP #25-0109, Sewer Infrastructure Package 2, Phase 1, a 
Project Located Generally Along Landa Street from near Dry Comal Creek to Fredericksburg 
Road and along Fredericksburg Road from Landa Street to Wood Road 

6. Reject All Proposals Submitted for RFP #25-0088, Freiheit Control House and Breaker Additions 
Construction 

7. Approve Proposed Revisions to the NBU Community Advisory Panel Bylaws 

8. Approve Resolution Amending Authorized Representatives of NBU for Texas Local 
Government Investment Pool Transactions  

9. Authorize the CEO or His Designee to Negotiate and Execute a Construction Contract with 
Allbrite Constructors of Texas, Inc. for the Construction of the Broken and Critical Valve 
Replacements Project for the Installation, Removal, and/or Replacement of Water Valves 

10. Authorize the CEO or His Designee to Negotiate Renewal of the Administrative Services 
Agreement with BlueCross and BlueShield of Texas for Calendar Year 2026 and to Take All 
Reasonable Actions in Connection Therewith 

11. Authorize the CEO or His Designee to Negotiate and Execute a Cooperative Agreement with 
GTS Technology Solutions, Inc. for Splunk Cloud and Security Subscriptions 

12. Authorize the CEO or His Designee to Negotiate and Execute a Cooperative Agreement with 
iSphere Innovation Partners LLC for Technology and Security Consulting Services 

13. Authorize the CEO or His Designee to Negotiate and Execute a Vendor Agreement with Azteca 
Systems, LLC for Cityworks Asset Management Software 

PRESENTATION ITEMS 

1. One Water Program – 2025 Annual Report 

EXECUTIVE SESSION 

The Board of Trustees may recess into Executive Session for any purpose permitted by the Texas Open 
Meetings Act, including but not limited to: 

1. Power Supply Resources – Competitive Matters 
(Section 551.086 – Texas Government Code) 

2. Consultation with Attorney Regarding Pending or Contemplated Litigation, Settlement Offers, 
and/or Other Matters Protected by Attorney-Client Privilege (Section 551.071 – Texas 
Government Code) Pertaining to the Following: 

a. Discuss Settlement of Pending Litigation Styled Allison McCumbee v. New Braunfels 
Utilities, No. C2024-1273B (207th District Court, Comal County, Texas) 
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The Board of Trustees, upon reconvening in Open Session, will discuss and consider any necessary action 
regarding closed session items. 

RECONVENE INTO OPEN SESSION AND TAKE ANY NECESSARY ACTION RELATING TO 
THE EXECUTIVE SESSION AS DESCRIBED ABOVE 

ADJOURN 

If you require assistance in participating at a public meeting due to a disability as defined under the 
Americans with Disabilities Act, reasonable assistance, adaptations, or accommodations will be provided 
upon request. Please contact the Board Relations Coordinator at least three (3) days prior to the scheduled 
meeting date at (830) 629-8400 or the NBU Main Office at 263 Main Plaza, New Braunfels, Texas, for 
additional information. 

CERTIFICATE OF POSTING 

I, Ryan Kelso, Secretary to the Board of Trustees, do hereby certify that this Notice of Meeting was posted 
on a bulletin board at a place convenient to the public at the City of New Braunfels City Hall, 550 Landa 
Street, New Braunfels, Texas; the New Braunfels Utilities Main Office, 263 Main Plaza, New Braunfels, 
Texas; and the New Braunfels Utilities Customer Solutions Center, 1488 South Seguin Avenue, New 
Braunfels, Texas, on the 24th day of October 2025, and remained posted continuously for at least three 
business days before the scheduled date of the meeting. 

 

______________________________ 
Ryan Kelso, Chief Executive Officer 
Secretary to the Board of Trustees 


